
PESG ACTION PLAN SANDBROOK PRIMARY 2017-18 

ACTIONS 
TIME-
FRAME 

BUDGET RESPONSIBLE 
ACCOUNTABLE 
[MONITOR] 

INFORM OUTCOME / IMPACT 

Priority 1 PE       

 Release PE lead to monitor and 
evaluate quality of TLA in PE via 
IRIS 

Termly 
3 x ½ 

supply 
[£300] 

JP CM 
CT 

Govs 

PE lead has accurate view of quality of TLA in PE and 
can provide feedback to staff on AfD. 

 Fund specialist PE teacher for 1 x 
afternoon per week to support PE 
developing fundamental 
movement and fitness elements 

A1++ 
Weekly 

35 x £150 
[£5 250] 

CT Govs  

Teachers receive specialist support, pupils develop 
fundamental fitness / movement skills/ target pupils 
identified 

 Purchase PE equipment so that all 
PoS are well resourced A2 [£500] JP CM CT 

 

Priority 2 Healthy Lifestyles       

 Fund specialist PE teacher for 1 x 
afternoon per week to support 
healthy eating; active playgrounds; 
targeted activity support for 
individuals and families; and an 
after-school fitness / activity 
session. 

A1++ 
weekly 

[35 x £150] CT Govs  

Pupils eat more fruit and veg / target pupils receive 
support and develop positive attitude to activity / 
families receive support and develop positive attitude 
to activity / more children participate in active 
playgrounds. 

 Track and monitor the impact of 
funded support by collecting data 
and evidence and analysing it. 

Half-
termly 

[0] JP CM 
CT 

Govs 

PE lead is able to account for the impact of spending  

 Organise health promoting week 
to raise awareness of healthy 
lifestyles 

Su1 [£500] LW CM 
CT 

Govs 

Pupils and families develop a deeper understanding of 
how to be healthy. Activities are organised in a 
coherent way that makes learning clear. Families are 
involved. 

 Update healthy school policy and 
implement 

A2 [0] LW CM 
CT 

Families 

All stakeholders understand reasons for changes and 
expectations. Stakeholders are prepared for changes 
and provided with information to help them make the 
changes. 



 

 

 Monitor packed lunches and plan 

action to raise awareness and 

improve compliance with the 

policy. 

Sp2 [0] LW CM 
CT 

Govs 

 

Priority 3 School Sport        

 Introduce new sporting activities 

in school  to broaden children’s 

awareness of available activities 

Termly 
event 

[£1 000] JP CM CT 

Pupils experience new activities and are motivated to 
engage in activity. Links to local clubs are made. 

 Organise entry to inter-school 

competitions and subsidise 

transport 

As per 
time-
table 

[£500] JP CM CT 

Sandbrook is represented in local competitions and 
finance is not a limiting factor for participation. 

 Organise half-termly intra-school 

competitions  A1+ [0] JP CM CT 

Pupils engage in competitive activities in school and 
learning how to deal with winning and losing, working 
as teams or individuals. 

 Increase variety in after-school 

clubs A1+ [£600] JP M CT 

Attendance at clubs is high because exciting or popular 
activities are chosen. 

Total budgeted spend £8 650     


